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REGIONAL INDUSTRY OVERVIEW

This document provides a practical, experience-based overview of how professionals in the quantum industry
can effectively engage with the U.S. Congress.

THE ROLE AND IMPORTANCE OF INDUSTRY ADVOCACY

Engagement with Congress is essential for companies in emerging technologies like quantum, where
policymakers rely heavily on industry stakeholders to explain both the technology and its importance to U.S.
competitiveness and national security. While associations such as the QED-C can amplify shared priorities,
individual companies remain especially influential because they can speak directly to local jobs, facilities, and
economic impact. Effective advocacy is also long-term; building relationships before key legislative decisions
arise helps establish credibility and ensures your perspective is part of the conversation.

REQUESTING CONGRESSIONAL MEETINGS

Concise requests stating the purpose, attendees, and suggested times work best. Most meetings are arranged
directly with staff. Time with the member is harder to secure; those requests go through the office’s scheduler,
and advocates should be patient, keep the scheduler updated on availability, and accept gracefully if the
answer is a staff meeting instead.

WHAT CONGRESSIONAL MEETINGS ACTUALLY LOOK LIKE

Advocates should clearly communicate who they are as constituents, what they do, and what they are asking
for early in the conversation, since meetings may be shortened or interrupted without notice Congressional
meetings are usually brief, fast-paced, and often conducted by staff rather than the Congressmember. Because
staff manage broad policy portfolios, the most effective meetings are conversational and focused on policy
implications rather than technical detail. Introductory meetings are also an opportunity to ask staff about the
member’s current priorities, which helps advocates identify where their issues connect with the office’s agenda.




FRAMING THE MESSAGE: FROM TECHNOLOGY TO IMPACT

Congressional audiences respond more to impact than technical detail. For guantum technologies, this means
focusing on practical outcomes—such as strengthening manufacturing, agriculture, national security, and

job creation—rather than explaining how the technology works. Messages should also be tailored to district
priorities to make the relevance more immediate. At the same time, credibility matters; acknowledging
constraints and competing priorities can make advocacy more persuasive.

MAKING THE ASK

Every meeting should include a clear and specific “ask,” such as supporting legislation, funding a program,
or advancing a policy proposal. Congressional staff work under significant time pressure, so clear requests
supported by draft language or data are more effective than broad advocacy. At the same time, because
legislation evolves through negotiation, advocates should focus on clearly communicating the core priorities
they want preserved throughout the process.

BUILDING RELATIONSHIPS WITH CONGRESSIONAL OFFICES

Successful engagement depends heavily on relationships, particularly with staff. Building trust and rapport with
staff should be a central objective. As a constituent, positioning yourself as a resource can further strengthen
these relationships. Offering to provide background information, answer questions, or serve as a technical
point of contact increases your value to the office.

PREPARING FOR MEETINGS

Effective preparation means understanding the office, the policy landscape, and the legislative timeline. Knowing
your audience matters: reviewing a staffer’s professional background before the meeting, including education
and prior roles, can surface shared connections that help build rapport quickly. Reviewing a member’s priorities
and identifying connections to their district can strengthen your message, while aligning requests with the policy
calendar improves the chances of success. Clear, concise leave-behind materials with key points and supporting
data (up to 1 page) also help staff retain and reference your message after the meeting.

All House and Senate office buildings require airport-style security screening, so traveling light can help speed
entry. Because House and Senate offices are on opposite sides of the Capitol complex, allow extra time between
meetings, especially when re-screening is required. Schedules often change at the last minute, so flexibility, early
arrival, and having office contact information are important. Business attire and business cards are also expected.

Congressional engagement is a sKill that improves with experience, but effective advocacy consistently relies
on clarity, audience awareness, and an understanding of the legislative environment. For the quantum industry,
where the technology is complex and policy is still evolving, thoughtful and strategic engagement can play an
important role in shaping future policy decisions.




